Common Language for Outcomes of AAPSEF Programs[footnoteRef:1] [1:  Taken from The Urban Institute and The Center for What Works (Nonprofit taxonomy of Outcomes)] 


Program-centered Outcomes

1. Outreach
a. Common Indicators:
Percentage of target constituency enrolled
Percent of target constituency aware of service
Participation Rate
Number of service requests/month
2. Reputation
a. Common Indicators:
Number of favorable reviews
Number of community partnerships
Number of constituents satisfied/renewing
3. Access
a. Common Indicators:	
Percentage of target constituents turned away
Percent of target constituents reporting significant barriers to entry
Percent of services offered at no charge
		
2.  Participation
a.  Attendance/utilization
Common Indicators:
Acceptance rate
Percent of capacity enrolled/registered
Percent who enroll for multiple services
Attendance rate
Average attendance rate at events

b. Commitment/engagement
Common Indicators:
Percent who continue with program past initial experience
Percent of participants considered active 

c. Graduation/completion
Common Indicators:
Percent who successfully complete program
Percent who report immediate needs met
Recidivism rate (back into program)
Average length of time in program
Percent who continue to next level

3. [bookmark: _GoBack] Satisfaction
a. Quality
Common Indicators:
Number of favorable reviews/awards
Percent reporting improved attitude/feeling
Constituent satisfaction rate

b. Fulfillment
Common Indicators:
Percent reporting needs met
Percent of target constituents served
Completion rate

Participant-Centered Outcomes

1.  Knowledge/Learning/Attitude
     Common Indicators:
a. Skills (Knowledge/learning)
Percent increase in scores after attending
Percent that believe that skills were increased after attending
Percent increase in knowledge (before/after program)
b. Attitude
Percent improvement as reported by parent, teacher, co-worker, other
Percent improvement as reported by participant
c. Readiness (qualification)
Percent feeling well-prepared for a particular task/undertaking
			Percent meeting minimum qualifications for next level

2.  Behavior
Common Indicators:
a. Incidence of bad behavior
Incidence rate
Relapse/recidivism rate
Percent reduction in reported behavior frequency
b. Incidence of desirable activity
Success rate
Percent that achieve goal
Rate of improvement
c. Maintenance of new behavior
Number weeks/months/years continued
Percent change over time
Percent moving to next level/condition/status
Percent that do not renter the program

3. Condition/Status
Common Indicators:
a.  Participant social status
Percent wit improved relationships
Percent who graduate 
Percent who move to next level/status/condition
Percent who avoid undesirable course of action/behavior
b. Participant health condition
Percent who reduced incidence of health problem
Percent with immediate positive response
Percent that report positive response post-90 days
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